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POLICY OBJECTIVE 
 
The purpose of this Asset Management Policy is to articulate Council's commitment to the 
establishment of a clear direction and framework for asset management. The ongoing implementation 
and improvement of the framework across the whole organisation will ensure that Council’s portfolio 
of assets is managed in a coordinated, cost effective and financially sustainable manner. 
 

LEGISLATIVE PROVISIONS 
 

 Australian Accounting Standard AASB116 

 Civil Liability Act 2002 & Civil Liability Amendment (Personal Responsibility) Act 2002 

 Environmental Planning and Assessment Act 1979 

 Environmental Protection Act 1994 

 Local Government Act 1993 

 National Parks & Wildlife Act 1974 

 Native Vegetation Act 2003 

 Protection of the Environment Operations Act 1997 

 Threatened Species Conservation Act 1995 
 

POLICY STATEMENT 
 
Goulburn Mulwaree Council is committed to implementing and continually improving its asset 
management framework so that our infrastructure asset portfolio is managed in an informed, 
coordinated and financially sustainable manner.  
 
Council will demonstrate its commitment to asset management by: 
 

 delivering value for money to the community through an informed balance of cost, risk and 
opportunities throughout the asset life cycle 

 supporting assets solely for the purpose of delivering services to the community 

 consulting with the community to determine desired, acceptable and affordable levels of service 

 documenting all projected capital and operational expenditure requirements in asset class 
management plans so that funding can be allocated on an informed priority basis 

 integrating asset expenditure requirements into Council’s long-term financial plan to ensure 
adequate funding of assets 

 documenting all projected consequences of unfunded operational and capital expenditure 
requirements so that the risks are clearly known, understood and communicated 

 prioritising the maintenance and renewal of existing assets ahead of creating or acquiring new 
assets and disposing of assets where the costs and risks of retaining the asset exceed the 
benefits 

 developing performance measures and targets for all asset management activities 

 continually improving asset management practices and performance 

 providing all councillors, executive and employees with appropriate communication, education 
and training to execute their asset management responsibilities. 

 
Roles and Responsibilities 
 
To ensure a whole of Council approach to Asset Management, the following roles and responsibilities: 
 
Elected Council 
 

 Provide stewardship 

 Consider the impact on Council’s asset base of planning, financial and service level decisions 
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 Adopt the Asset Management Policy and Strategy. 
 
Chief Executive Officer, Executive and Senior Leadership Team 
 

 Ensure that sound business principles are reflected in the Asset Management Strategy and Plans 
that are developed and implemented 

 Ensure community is involved and engaged on all key Council matters affecting service delivery 

 Ensure service levels are communicated and agreed for all main asset groups 

 Support the implementation of the Asset Management Strategy and associated Asset 
Management Improvement Plan 

 Approve the Asset Management Plans 

 Ensure integration and compliance of the Asset Management Policy and Strategy with other 
policies and business processes of the organisation 

 Facilitate “best appropriate practice in asset management”. 
 
Asset Management and Design Teams 
 

 Review Asset Management Policy and Strategy 

 Take responsibility for the implementation of the Asset Management Improvement Plan 

 Identify and develop appropriate policies and procedures to ensure effective asset management 
across the organisation. 

 
Asset Management Managers and Technical Officers 
 

 Develop and maintain Asset Management Plans 

 Facilitate community consultation to establish agreed service levels  

 Develop and maintain Asset Maintenance and Renewal plans 

 Provide professional advice and comment to other departments of Council in relation to asset 
management 

 Develop and maintain an asset management information system to facilitate efficient and effective 
asset management. 

 
Responsibility of Management of Assets within Council  
 
Councils have a responsibility under the Local Government Act 1993 to manage lands and other 
assets so that current and future local community needs can be met in an affordable way. As such, 
Council has responsibilities relating to infrastructure assets that includes that the: 

 Councillors adopt the policy to ensure sufficient resources are applied to manage the assets 

 Council owns all assets and acts as a steward for the assets, sets the asset management policy 
and vision, and ensures that resources are available for asset management activities 

 Executive Team reviews the Asset Management Strategy (including the four-year Delivery 
Program) and asset business cases in line with this policy, advises Council on asset matters and 
is responsible for implementing asset management systems, policies and procedures 

 Service Leaders, Asset Management and Design teams, delegated by Council to act in the 
capacity of asset owner and makes recommendations to Council, develops the Asset 
Management Strategy that recommends the most sustainable use of available funds across the 
asset portfolio, reviews all new asset acquisitions to ensure they are consistent with Council’s 
long-term objectives, that the life cycle costs have been considered and that the asset can be 
funded within agreed risk tolerances 

 Employees with management or supervisory responsibility are responsible for the management of 
assets within their area of responsibility as determined under the asset management plans. 

 
In the short term, employees will be tasked under implementation plans, and will be responsible for 
the timely completion of the activities contained within those plans. In the medium term, awareness 
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sessions will be conducted to ensure that employees are familiar with asset management and how it 
is applied within the Goulburn Mulwaree Council. 

 
 
 
 
 
 
 
 

Version Council Meeting Date Resolution Adoption Date Effective From 

1 19 June 2007 07/297 19 June 2007 19 June 2007 

2 19 May 2009 09/264 6 July 2009 6 July 2009 

3 6 September 2022 2022/314 6 September 2022 4 October 2022 

All policies can be reviewed or revoked by resolution of Council at anytime. 

 
DIRECTORATE: Operations 
 
BUSINESS UNIT: Design and Asset Management 


